Northeast Florida GoG

January 14, 2021



WELCOME
(oG Members!




+

CHANGING
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“You don't have to be
great to start, but you have

to start to be great.”

Zig Ziglar
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homelessness

i
Collaborative Applicant & HMIS Update

WHAT is a ‘Point in Time’ count?

Annual census Mandated Organized Volunteer Benchmark of
and by Driven community
survey of the performance
homeless ;ﬂ?y addressing
population homelessness
homelessness
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on behalf of
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Collaborative Applicant & HMIS Update

This year will be different...

Considerations Going paperless
* Agency —
participation — et

< 70%

* Positivity rates —
over 20%



Collaborative Applicant & HMIS Update

Emergency Food and Shelter Program, Phase 38

Total to be allocated to agencies | $347,465

Prevention | $204,479 (60%)
Application Due Date
Hotel/Motel | $86,866 (25%)
Friday, January 22, 2021, 5 pm
Shelter | $52,120 (15%)



Events & Announcements

What’s new with YOU?



Thank you!

Dawn Gillman, CEO
904.354.1100 | dgilman@changinghomelessness.org



